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WHAT IS A LEAD MEMBER

HOW TO BECOME A LEAD MEMBER

THE PHILOSOPHY OF WHY DEVXCHANGE 
USES LEAD MEMBERS

What is a Lead member? Who Can Become a Lead Member? What do they do? These are all good questions and 
are the very soul of who Devxchange is. When you see a need and want to do something about it and you connect 
with a local implementing partner who also shares that passion and is doing something about it- You become a lead 
member. Unlike other charities with a top down approach to helping others we facilitate those who have a passion 
to help others by enabling them to run and manage their own projects through local implementing partners. Devx-
change is a facilitator ensuring accountability and resources to help Lead Members be successful in their passion 
and endeavor to help others. It also enables us to operate with very little overhead so most of what is raised goes 
directly to the project. Anyone can be a lead member- Join Today!

If you are interested in becoming a lead member with us, please request an application at

www.devxchange.org/start

A lead member is a passionate person, connected with a grass roots development 
project, looking for ways to fundraise, bring legitimacy to their project, and gain support.



“In March this year I visited the project to see first hand what progress has been made. I 
was shocked to see farms like fruit yielding jungles, erosion control on entire mountain 

sides and communities working toward common goals.” ~Dave Rupke

“The ripple effect goes beyond what our projects have intended to do. For example  
Forestry For Life, not only has provided agro forestry support to the community but have 
also lowered the crime rates and improved the environment unintentionally.” ~Sterling Kon

“Devxchange looks at how we can improve every year, this year alone, we have trained 
over 150 volunteers to support our projects one on one with anything from graphic 

design, grant writing, to accounting.” ~Melody Sargent

WHAT OUR PROJECT LEADERS ARE DOING

41 PROJECTS  •  20 COUNTRIES  •  $975,600 RAISED

EDUCATION | 10 PROJECTS
Develop and advance educational programs for 

all ages.

AGRICULTURE | 3 PROJECTS
Improve skills in forestry, agriculture and horticul-

ture and preservation of the environment.

INCOME GENERATION | 16 PROJECTS
Ensure sustainable livelihoods through income 

generation projects and initiatives. 

HEALTH | 10 PROJECTS
Develop and promote public health, train in prevention, and 

research local trending health risks. 

WATER | 2 PROJECTS
Improve the quality of drinking water by constructing wells, 

irrigation and sewage treatment systems.

“Since jumping on board with DevXchange over 4 years ago we feel that being affiliated 
with this type of organization has helped to make us present to donors as being the 
professional and credible charity that we are.  We are held responsible by the CRA and 

DevXchange.” ~Gail Hudson
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INCOME REPORT

Project Income

Overseas Volunteers

Unrestricted Income

Project Expense

Admin & Training

Overseas Volunteers

INCOME | 2019 | $975,664 EXPENSE | 2019–2016 | $949,393

2019 was the most successful year yet in the history of DevXchange in terms of both 
funds raised, number of projects, and number of people helped. The Lead Members 
raised close to a million dollars, with 41 projects in 20 different countries. 

The year ended, however, with the dreaded Covid-19 setting the uncertain stage for 
2020. In this annual report we have focused on what is a Lead Member and their signif-
icance to the projects. The Lead Members are the heart and soul of Devxchange and its 
global goal of “Helping People Help People”. They are the catalyst that make it happen. 

Thank you for your participation and support of these Lead Members and the diverse projects helping thousands 
around the globe. The needs are even greater now, let’s continue to support a movement that has started of Help-
ing People Help People.

Bob Black
Executive Director
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