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[bookmark: _oemr2elbpsvl]Field Evaluation Worksheet (Grantee + PLV)
To be completed collaboratively by the Grantee (local organization implementing the project) and the Devxchange Project Lead Volunteer (PLV) during an in-field visit. This evaluation is in addition to quarterly reporting and annual reporting requirements.
Evaluator Name:
Project Name:
Country:
Specific Location:
Date of Visit:
Grantee Organization:
[bookmark: _illjbcxmtow]1. Governance and Registration
Is the Grantee registered with the government? (NGO, Charity, Organization, Church, etc.) 
[ ] Yes [ ] No — Registration Date: ________
Does the organization have an active Board or Advisory Committee? [ ] Yes [ ] No
Are any Board or Committee members paid? [ ] Yes [ ] No
Are family members represented on the Board? [ ] Yes [ ] No
Does the Board meet regularly and keep minutes? [ ] Yes [ ] No — Frequency: ________
Oversight of the Grantee in host country (e.g., government agency, church denomination, cooperative office): __________________________
What role does the local government play in regulating or monitoring this organization? __________________________
Are project expectations (scope, funding, time) realistic? [ ] Yes [ ] No — If no, explain: __________________________
[bookmark: _w558f34ede7r]2. Project Performance and Sustainability
Rate the project’s overall effectiveness in achieving objectives: 
[ ] Excellent [ ] Good [ ] Fair [ ] Needs Improvement
What challenges were identified and what steps are being taken to address them? __________________________
What are the long-term plans for sustainability (e.g., income generation, local leadership, partnerships)? __________________________
Is the PLV involved in project planning and budget review? [ ] Yes [ ] No
Are other organizations working in the same area? If yes, describe collaboration or overlap. __________________________
Describe how this project complements other development or humanitarian efforts. __________________________
Identify any new opportunities or partnerships that have emerged. __________________________
Share one or two success stories or promising practices that demonstrate impact. __________________________
[bookmark: _c8jh94sd4a4g]3. Financial Accountability
Does the Grantee have a dedicated bank account for project funds? [ ] Yes [ ] No
Are funds recorded and tracked using an accounting system or logbook? Specify: __________________________
Who manages the financial records? __________________________
Are receipts and documentation stored and available for verification? [ ] Yes [ ] No
Are expenditures aligned with the approved Devxchange budget? [ ] Yes [ ] No
Are there any additional sources of project funding outside of Devxchange? [ ] Yes [ ] No — If yes, please identify funders and estimated percentage: ________%
[bookmark: _80eg45mmu9ay]4. Child Protection and Safeguarding
If the project involves work with children or youth, please complete this section:
Does the project work directly with children? [ ] Yes [ ] No
Are visitors and volunteers screened and supervised? [ ] Yes [ ] No
Are children photographed only with consent and for appropriate purposes? [ ] Yes [ ] No
How are visits and interactions monitored to ensure child safety? __________________________
[bookmark: _71g4y8dd8859]5. Photo Documentation
(Attach or upload 3–5 photos representing the project site, staff, and activities.) [ ] Photos attached [ ] Photos uploaded to shared folder
Date Submitted: _______________________


This will be sent to sign digitally once received and reviewed.

Evaluator Signature: _______________________

Grantee Representative Signature: _______________________
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